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1. Introduction: learning from projects in the UPF 
Barcelona School of Management 

 
 
In the teaching model employed by the UPF Barcelona School of Management, the Final Project serves as 
the central integrating element of the learning process. It enables participants to synthesize knowledge, 
perspectives, and skills from multiple disciplines, thereby facilitating the transition from theory to 
practical application. 

 
The Final Project serves three primary purposes: 
 

• Achieving learning objectives by prompting participants to assimilate the knowledge, 

viewpoints, and competencies derived from various fields of study. 

• Bridging theory and practice through the application of interrelated concepts to real-world 

situations. 

• Providing meaning and motivation by offering a structured, goal-oriented approach that 

encourages engagement and active participation. 
 
 

1.1. What is the Final Project? 
 
The Final Project is conceived as a coordinated, systematically planned set of activities through which 

participants accomplish specific objectives within a defined timeframe. 

 

Although the nature and orientation of projects vary according to the program, each project follows a 

consistent framework to uphold the learning model of the UPF Barcelona School of Management. The 

process comprises three stages: 

 

• Immersion: In this initial phase, participants work with program leadership to identify and define 

the project they wish to develop. 

 

• Development: Once the project has been determined and a mentor assigned, participants begin 

their work using a structured guide that may be adapted, in consultation with the mentor, to 

address the project’s specific needs. This stage includes two intermediate milestones designed 

to monitor progress, ensure the attainment of learning objectives, and foster teamwork through 

active cooperation and peer evaluation. 

 

• Emersion: In the concluding phase, participants finalize their work, submit the Final Project, and 

defend it publicly before an examining committee, thereby completing the learning cycle. 

 

2. The Final Project at MACOMM  
 
The Final Project within the Master of Arts in Communication Management program entails the 

application of knowledge, skills, tools, and techniques acquired throughout the course of study, 

culminating in a written deliverable. This project should incorporate the content addressed in the 

program’s coursework, along with relevant external information and the participant’s own professional 

experience and analytical judgment. 

The objective of the Final Project is for participants to integrate coherently the knowledge gained during 
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the program and to apply diagnostic and problem-solving skills in a practical context. Two primary types 

of projects are proposed: 

1. Thesis (Original Scientific Investigation) 

2. Applied Project 

The Applied Project category is further divided into two subtypes: 

• The development of a practical solution (e.g., a communication plan, a search engine 

optimization strategy, a digital communication initiative for a company, or a destination branding 

strategy for a city). 

• A project that emerges from an internship experience. 

Each participant must select the type of project they will complete. Although there are no strict 

restrictions on this choice, the selected topic must be sufficiently compelling, feasible in scope, and 

relevant to merit approval by the program’s Academic Board. 

To successfully complete the Final Project, participants must choose a faculty advisor whose research 

expertise aligns with the chosen topic. Under the advisor’s guidance, participants conduct their research 

and produce the final deliverable with continuous feedback and support. 

Types of Final Project: 
 

• Type 1. Thesis: A Thesis is an academic research project designed to demonstrate participants’ 
ability to conduct scientific research in the field of communication. It should contribute to the 
existing body of knowledge, posing new questions or building upon prior findings. Through the 
research and writing process, students engage in creative and intellectual exploration, ultimately 
producing a rigorous scholarly work. The Thesis must highlight participants’ capacity to analyze, 
interpret, and synthesize information, deploy suitable research methodologies, and defend 
reasoned conclusions. It should reflect high standards of scientific inquiry, technical proficiency, 
and theoretical insight, and it should carry meaningful implications for the communication field. 

 

• Type 2. Applied Project: An Applied Project allows students to showcase what they have learned 
in a real-world professional setting. Participants must identify a company or organization facing 
a communication challenge and propose a solution, such as a communication plan, a social media 
campaign, or a search engine optimization strategy. Ideally, students will have direct access to 
the company or organization to conduct interviews, verify initial objectives, or validate final 
proposals. If such access is not possible, the project may be completed using a hypothetical client. 
Students should select a topic, organization, and issue that engage their interests and align with 
their areas of expertise. For instance, a student with limited knowledge of audiovisual production 
should refrain from undertaking a television advertising project. Ultimately, the project’s 
outcomes must be presented in two distinct deliverables: a written report and a tangible product. 

 

Subtype 2.1. Applied Internship Project: An Applied Internship Project involves developing 
a specific communication initiative within a host organization or company through an 
approved internship arrangement. It is an investigative, hands-on endeavor jointly 
supervised by a faculty advisor and a professional mentor in the field. This approach 
provides students with practical exposure to a work environment and helps them build 
professional relationships prior to graduation. 

 

A thesis targets an academic audience and contributes original research findings to the field of 
communication, whereas an Applied Project addresses the needs of a real or hypothetical client by 
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offering a concrete, pragmatic solution. Participants in the latter project type leverage existing theoretical 
knowledge to resolve communication problems in actual or simulated professional settings. Each project 
is developed individually during the program, with mentorship provided by the Academic Board. The Final 
Project includes two main milestones: 

 

• Milestone 1: An on-campus session with the entire class, during which students work on specific 
aspects of their projects. Before this session, each participant must submit a brief written report. 

• Milestone 2: Submission of the Final Project report and an oral defense of the project before an 
examining committee. 

 

3. Project milestones and schedule 
 
 

Term 2 

Milestone 0.1 Introduction to the project in the program January 31, 2025 

Milestone 0.2 Submission of the project idea February 14, 2025 

Milestone 1. Presentation of the project proposal March 18, 2025 

Term 3 

Milestone 2.1. Submission of the final project June 25, 2025 

Milestone 2.2. Oral defense of the project July 3-4, 2025 

 
 

 

Milestone 0.1 Introduction to the project in the program: the program co-directors present to the 

students the process of creating the Final Project. Students also submit their project idea. 

 

Milestone 0.2 Submission of the project idea (via Ecampus) 

 

Project idea outline 

• Context 

• Significance (requires reviewing 3-4 sources) 

• Knowledge gap (thesis) or a description of a problem in a specific area of the communication 

management arena that requires the development of a product (applied project) 

• Purpose and research questions (thesis) or goals/objectives (applied project) 

 

-Length: 600-1000 words (references included) 

-Type of intended Final Project (Thesis or Applied Project) 

-It should include the names of 2 possible mentors of your choice from the MACOMM faculty.  

 

Milestone 1. Presentation of the Final Project Proposal: in this session, each participant will present their 

project proposal to the rest of their classmates.  The proposal must be approved by the mentor. The 

Thesis or Applied Project Proposal includes the following required components:  

• Problem statement: statement of purpose along with research questions (thesis) or the goals 
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or objectives (applied project). 

• A preliminary review of the literature: 5-10 sources (thesis) or 3-5 sources (applied project). 

• Project description: a description of the project, including a work plan for meeting the 

objectives within the time frame, methods (thesis) or procedures and their rationale (applied 

project). 

• Project Schedule: a schedule delineating the step-by-step sequence of tasks and when each will 

start and end. 

• Anticipated results or product: a description of the anticipated results (thesis) or product 

(applied project). 

• Anticipated obstacles and plans for dealing with them. 

 
Length of written report: The Final Project Proposal must be between 1,000 and 1,500 words in length, 
which corresponds to approximately three to five pages of double-spaced text with one-inch margins 
(references included). This report must be submitted via ECampus prior to the corresponding on-campus 
session. 

 
Presentation: Each participant will have 10 minutes to present their Final Project Proposal. Other 
participants are expected to provide constructive feedback to the presenter, thereby offering different 
perspectives and enabling the presenter to refine the project accordingly. The instructor(s) present at the 
milestone presentation session may also offer additional insights and recommendations as appropriate. 

 

Milestone 2: Final draft of the Final Project: 
 

2.1. Final Project report: Submission of the final draft of the Final Project. 
 

2.2. Presentation: Oral presentation and defense of the Final Project before an examining 

committee. 

 

4. Final Project report 
 
 4.1 Thesis: components and content 
 

Abstract 
The abstract must not exceed 300 words and should be single-spaced. It must include your name and the 
thesis title, formatted as a title or heading. 

 

Keywords 
List five keywords relevant to the content of your thesis. 

 

Introduction 
This section comprises three elements: 

1. A general overview of the topic’s current state, including relevant facts, realities, and citations 
from the literature.  

2. A clear and concise Statement of the Problem explaining the communication-related issue that 
necessitates the research. 

3. A definitive Statement of Purpose, accompanied by research questions. The resulting topics from 
these questions typically form the major headings in the Literature Review. If needed, include a 
Definition of Terms or Key Concepts section in which relevant terms are defined. 

 

Literature Review 
The Literature Review expands upon the context, background, and purpose of the thesis. Ideally, it should 
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begin by restating the purpose statement. The review should be organized around the keywords derived 
from the Statement of Purpose and must reflect both implicit and explicit ideas embedded in the thesis. 
Wherever possible, rely on primary sources and empirical studies published within the past ten years. A 
minimum of 20 different sources must be cited, using past tense for citations.  

 
Methods 
Begin by restating the thesis purpose. Describe the methodology for data collection and analysis, 
specifying the research design, participant population, sampling strategy, and instruments or tools used. 
Include details about the procedures followed in the study—such as ethical considerations and measures 
for maintaining confidentiality and anonymity—and conclude with a description of the data analysis plan. 
 
Results  
Open this section with a restatement of the thesis purpose, then present the data analysis outcomes. 
Clearly show how the findings address the research questions. All results should be displayed, whether in 
tables, figures, or narrative form; ensure that tables and figures are adequately labeled and integrated 
into the text. Avoid evaluative statements, focusing instead on presenting patterns and trends as 
objectively as possible. 
 
Conclusion 
The final chapter should begin by restating the purpose of the research, followed by conclusions, 
recommendations, limitations, and implications. Conclusions must be supported by the data presented in 
the Results section. Discuss strengths, weaknesses, and opportunities for further study, addressing any 
limitations of the research. Summarize how the research contributes to the scholarly community and 
addresses the problem identified in the Introduction. After the Conclusion, provide a list of References 
and any Appendixes. 

 
Formatting and Submission 

Please consult the appendix “Final Project Format” for detailed guidelines on length and formatting rules. 

The Final Project must be submitted digitally via eCampus. Be sure to complete, sign, and upload the “Final 

Project submission form” (see appendix). 

 

 4.2 Applied Project: components and content 

 

The Applied Project comprises two main deliverables: a written report and a product. The product must 
be in a professional format, as though intended for an actual client. The suggested report sections are as 
follows: 
 
Abstract 
The abstract must not exceed 300 words and should be single-spaced. It must include your name and the 
applied project title, formatted as a title or heading. 

 

Keywords 
List 5 keywords relevant to the content of the project. 
 

Introduction 

Provide the context and background of the Applied Project, including a description of the client (e.g., 

organization, company, commercial brand, NGO) and an overview of the topic or challenge to be 

addressed. A brief timeline of tasks should also be included. A Definition of Terms or Key Concepts section 

can be added if needed, where relevant terms are clarified. Incorporate five to ten professional or 

academic references in this section.  

 

Problem definition 
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Offer a thorough account of the problem or challenge to be addressed, along with the key elements and 

criteria relevant to its resolution. Describe the process used to identify and analyze the issue, which may 

include desk research, interviews with the client, or qualitative and quantitative investigations of the 

target audience. Present the specific goals of the Applied Project at the end of this section.  

 

Product description 

Explain in detail the product developed (e.g., a communication plan, a social network campaign, or an SEO 

strategy). The product may be a plan to be implemented in the future or a fully realized campaign. If it is 

a plan, include examples of completed assets or materials. In addition, provide an implementation plan, 

a list of required resources, and a discussion of proposed evaluation methods and performance indicators 

(KPIs). Attach the actual product as an Appendix to the report.  

 

Limitations 

In this closing section, examine any limitations encountered during product development or factors that 

might affect real-world implementation. Evaluate the strengths and weaknesses of the project and discuss 

its implications for the professional community. Conclude by highlighting how the project contributes to 

the communication field and addresses the problem stated earlier. Follow this section with References 

and any Appendixes (including the product as a mandatory appendix). 

 

Formatting and Submission 

Refer to the appendix “Final Project Format” for detailed guidelines regarding length and formatting 

rules. The Final Project must be submitted digitally via eCampus. Ensure you complete, sign, and upload 

the “Final Project submission form” (see appendix). 

 

Plagiarism and AI 

 

All written work must be formulated in your own words. Text copied or paraphrased from books, 

websites, other students’ work, your own previous work, or any other source is not acceptable without 

proper quotation and reference. Any work produced or generated by artificial intelligence (AI) is also 

considered plagiarism and will not be accepted. If you use third-party sources—whether for data, ideas, 

or factual information that goes beyond common knowledge—you must cite these sources in accordance 

with APA style guidelines. Any instance of plagiarism, whether intentional or unintentional, will result in 

a failing grade on the Final Project and notification to the BSM Dean. Please refer to MACOMM’s 

plagiarism and AI policies for further information. 
 

5. Project defense 
 
 
Each participant will present and defend their project before a panel of three experts. The panel may 
include members of the teaching staff, program mentors, and, in the case of internship-based applied 
projects, the mentor assigned by the host organization. For details on the structure and timing of the 
defense session, please refer to the appendix titled “Final Project Oral Defense.” 
 

6. Final Project assessment criteria 
 
 
The participants’ knowledge of their project is assessed on an individual basis. This assessment considers 

the process followed by each participant during mentoring—including proactive engagement and 

progressive development of the project—along with performance in milestone sessions (e.g., written 

https://ecampus.bsm.upf.edu/pluginfile.php/515954/mod_resource/content/2/MACOMMs%20plagiarism%20policy.pdf
https://ecampus.bsm.upf.edu/pluginfile.php/515955/mod_resource/content/2/MACOMMs%20AI%20policy.pdf
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assignments, presentations, and group work), as well as the quality of the Final Project and its oral 

defense.  

 

Assessment breakdown:  

• Process monitoring 15% 

• Milestone 1 15% 

• Final Project (milestone 2): 70% 

- Written report 50% 

- Presentation/Oral Defense 20% 
 

Responsibilities for Assessment: 

 

- The participant’s mentor evaluates the overall process. 

- The program’s Academic Board evaluates Milestone 1. 

- The mentor evaluates the written Final Project report. 

- A three-member examining committee evaluates the oral defense. 
 

If a project fails to meet the minimum academic standards, the program’s Academic Board may veto its 

public oral defense. In such cases, the participant will be permitted to present after making the necessary 

revisions. 

At the end of this document (see Appendix), you will find several tools designed to facilitate both ongoing 

monitoring and final assessment of your project. These include: 

- A commitment letter to be signed by the participant and the mentor at their first meeting. Three 

copies should be signed: one for the participant, one for the mentor, and one for the UPF-BSM. 

Once signed, the mentor will submit the UPF-BSM copy to the program manager. 
 

- A process monitoring sheet for the mentor to complete after each meeting with the participant. 

In the MACOMM program, three to five meetings are recommended throughout the mentoring 

process, including one at the beginning and one at the end. 
 

- A process assessment rubric that outlines proficiency levels for evaluating the project’s 

development. The mentor uses this rubric to assess the participant’s progress. 
 

- An oral presentation assessment rubric, used by the examining committee to evaluate the 

participant’s project defense. 
 

- A rubric that reflects the criteria for assessing the oral presentation of your Final Project, 

characterized by levels of proficiency or achievement. This rubric will be applied by the members 

of the examining committee before which you will present your project. 
 

- A Milestone 1 assessment rubric, applied by the program’s Academic Board during the milestone 

session. 
 

In addition to serving as grading tools, these rubrics support and guide your learning process. By 
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familiarizing yourself with the assessment criteria from the outset, you can better structure your work, 

refine your written deliverables, and prepare for presentations. Moreover, sharing these criteria with your 

mentor at any point can facilitate meaningful feedback and encourage ongoing improvement. 

 

7. The Mentoring process at the UPF Barcelona School of 
Management 

 

During the development of each participant’s project, a mentor will offer guidance and supervision to 

support the project’s progress. The mentoring relationship between the mentor and the participant 

incorporates the following principles:  

 

- Clarity of Boundaries: from the outset, mentors and participants establish a series of mutually 

agreed-upon norms that define the parameters of their relationship and promote shared 

responsibility. 

- Availability: mentors make themselves available to answer participants’ questions, provided that 

both parties respect the established norms. 

- Empowerment: the participant’s autonomy is emphasized so that they assume responsibility for 

their own project’s development. 

- Commitment: from the moment a participant is assigned a project, the mentor assumes 

responsibility for guiding the participant throughout the shared learning process. 

- Sharing Positive Experiences: mentors contribute relevant professional knowledge and experiences 

to aid participants in developing their projects. The Academic Board matches each participant to the 

mentor whose expertise best fits the project’s topic. 

- Ongoing Monitoring: continuous feedback fosters the participant’s self-regulation, encourages the 

proposal of improvements, and consolidates positive elements of the project. 

 

7.1. Mentors 
 
 
The mentor’s role is to facilitate the participant’s active learning and to advise them in achieving the 

personal and learning objectives associated with the project. A personalized working relationship is 

established between the mentor and participant, where the mentor shares knowledge, experience, and 

time to help the participant realize their full potential. 

 

Although a mentor may not be an expert in every subject covered in the program, they serve as a vital 

link between the participant and other instructors or specialists who can address the participant’s specific 

learning needs as the project progresses. 
 

 

7.2. Participants 
 
 

The participant is the principal driver of their own learning and is ultimately responsible for their project. 
Consequently, the participant must: 
 

• Assume responsibility for their personal and professional development. 

• View the chosen project as a tool for achieving the program’s learning objectives. 

• Recognize the mentor as a facilitator, rather than merely a source of knowledge or a project 

consultant. 
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• Remain open to constructive criticism and alternative viewpoints from the mentor, 

understanding that other participants’ projects also offer valuable learning opportunities. 

• Actively engage in group activities, presentations, and other collaborative tasks in on-campus 

sessions connected to the project milestones. 

• Provide thoughtful feedback and support to other participants’ projects. 

 

7.3. The process of step-by-step mentoring  
 

1. Project Ideation 
During the first program sessions, participants engage in creative exercises to determine the 
focus of the project that will guide their learning journey. 

 
2. Mentor Assignment 

Once a participant has identified a potential project, the Academic Board assigns them a mentor 
whose professional background and expertise align with the project’s topic. 

 
3. Initial Mentor Contact 

After the Academic Board distributes projects among mentors, each participant receives a 
welcome email from their assigned mentor. 

 
4. First Meeting 

In their first meeting, the mentor and participant define the foundations of their relationship and 
agree on how best to monitor the project. This session typically includes reviewing the 
commitment letter and formulating a work plan. 

 
5. Guided Participant Inquiry 

Because participants take an active role in developing their projects, the mentor responds to any 
questions posed by the participant. Depending on complexity, these questions may be addressed 
via e-mentoring or in-person sessions. The participant is encouraged to send questions to the 
mentor in advance so that on-campus meetings can be maximally productive. 

 
6. Project Defense Preparation 

Eventually, the participant presents the finished project to an examining committee in a session 
open to the entire class. This provides a culminating learning opportunity, as participants can 
learn from one another’s work. 

 
7. Committee Assessment 

The examining committee—comprised of three members—evaluates each project, offering 
feedback immediately following the presentation. This feedback is ungraded but highlights key 
strengths and areas for further development. 

 
8. Closure of the Mentoring Process 

The mentor concludes the mentoring relationship after the defense. The format and channel for 
closure—written (e.g., email) or oral (e.g., face-to-face, phone call)—may vary based on the 
nature of the mentor-participant relationship.  

 

7.4. Frequently asked questions  
 

• What if a participant is not interested in developing a project? 
The project is the central axis of learning in the program, enabling participants to master essential 
knowledge and skills for future professional success. 

 

• What obstacles might participants face, and how can mentors help? 
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Mentors play a pivotal role in the project’s initial stages by advising participants on issues such 
as: 

 

• Overly Broad Project Topics: Participants may need help refining objectives to ensure 
feasibility. Mentors guide students in narrowing their focus and devising a realistic work 
schedule. 

 

• Selecting Tools and Activities: By asking probing questions, mentors help participants 
identify the most appropriate tools for the project topic and its various phases. 

 

• Access to Information: Mentors draw on their expertise to pinpoint the resources and 
data required for successful project completion. 

 

• What are the keys to effective mentoring sessions? 
 

• Each session—whether conducted on-campus or via e-mentoring—must have a clear 
agenda. 

 

• Both participant and mentor prepare for each meeting. The participant sends any 
questions or concerns in advance to help the mentor prepare effectively. 

 

• Agreements and action items from each meeting are recorded in a monitoring sheet. 
 

• How do mentors monitor participants’ progress? 
Through a combination of on-campus meetings and e-mentoring. Key considerations for 
effective follow-up include: 

 

• Using suitable communication channels and scheduling times for e-mentoring. 
 

• Reviewing the participant’s work in advance so meetings can focus on meaningful 
feedback. 

 

• Adjusting the number of in-person meetings as needed, keeping in mind that at least 
one meeting per month is generally recommended. 

 
 

8. A safe environment 
 

8.1. Confidentiality 
 
Each project is conducted under a framework of mutual confidentiality, upheld by all relevant 

stakeholders (including students, directors, teaching staff, other participants in the program, collaborating 

companies and/or institutions, and the UPF Barcelona School of Management). This shared commitment 

ensures an environment of trust and respect, allowing the project to be carried out under optimal 

conditions. It also safeguards the rightful ownership and potential exploitation of the final project results 

by their legitimate owners. 

 

8.2. Intellectual property 
 
Project outcomes may qualify for industrial and/or intellectual property protection if they meet the 

applicable legal criteria. In this regard, the UPF Barcelona School of Management’s Policy on the 

Protection and Exploitation of Intangibles applies, ensuring proper recognition of authorship and 
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ownership of exploitation rights for the student, as well as for any company or institution that facilitated 

the project’s development, in accordance with relevant legal requirements. 
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APPENDIX 
 
 

Instruments for project monitoring and 
assessment



 

 

 

Comittment letter 

The mentoring process of the UPF Barcelona School of Management 

In the mentoring process proposed by the UPF Barcelona School of Management, the Program Director(s) assign each 

participant a mentor based on the participant’s project interests and goals. After mentor assignments are finalized, the 

mentor will initiate the mentoring process by sending a welcome email inviting the participant to schedule an initial 

meeting. 

FIRST MEETING AND OPERATING RULES 

During the first meeting (convened by the mentor), the mentor and participant will: 

1. Agree on operational rules regarding communication channels, response times, and meeting frequency. 

a. Whenever possible, a monthly meeting is advised, with a recommended maximum response time of 48 

hours. 

2. Establish a work plan to guide subsequent progress. 

 

Project monitoring will take place through either face-to-face or online meetings. Both parties should undertake preparatory work 

before each meeting: 

• Participant’s Role: 

o Provide the mentor with sufficient advance notice, any questions, ideas, or issues to discuss. 

o Maintain a proactive attitude throughout the process to demonstrate positive engagement. If the 

participant’s engagement is insufficient, the mentor may intervene to encourage greater proactivity. 

• Mentor’s Role: 

o Review any materials or inquiries provided by the participant before the meeting. 

o Prepare to address the participant’s questions and offer deeper insights into areas identified during previous 

sessions. 

EXPECTATION FOR THE PARTICIPANT 

Learning process: 

• Responsibility: take ownership of personal and professional development.  

• Receptivity: be open to, and reflective about, feedback from the mentor. 

Attitude: 

• Proactivity: Formulate clear, organized questions for the mentor as needed to design and execute the project. 

• Interest: Show genuine enthusiasm for the project, recognizing it as a framework for achieving the 

program’s learning objectives. 

• Confidentiality: Maintain absolute confidentiality regarding all project-related information. 

Relationship with the mentor: 

• Attendance and Preparation: Attend all scheduled sessions, arriving prepared with relevant work and 

materials as agreed upon in advance. 



 

 

 

• Respect for Rules: Abide by the operational guidelines established with the mentor. 

What is not expected of the participant 

• Reactive or Passive Attitude: Relying on the mentor to drive the project forward. 

• Requests Beyond the Mentor’s Role: Asking the mentor to fulfill tasks outside the scope outlined below. 

EXPECTATION FOR THE MENTOR 

Learning process: 

• Facilitation: Encourage the participant’s active learning through guidance, resources, and thoughtful 
questioning. 

• Knowledge Transfer: Offer relevant insights and share professional experiences as appropriate. 

• Feedback: Provide timely, frequent, specific, and constructive feedback to support the participant’s 
ongoing progress. 

Attitude: 
• Active Listening: Engage attentively with the participant’s questions and concerns. 

• Enthusiasm: Demonstrate passion for both the mentorship process and the participant’s challenge. 

• Availability: Remain accessible according to the rules agreed upon during the initial meeting. 

• Commitment: Accept full responsibility for serving as the participant’s primary point of reference 
from the moment the mentoring assignment is confirmed. 

• Preparation: Review the participant’s queries and materials before meetings in order to offer 
informed insights. 

• Confidentiality: Uphold absolute confidentiality of all project-related information. 
 
Relationship with the participant: 

• Clarification of Rules: Collaborate with the participant to define clear operating rules for mentoring. 

• Promoting Autonomy: Empower the participant to manage their own project decisions. 

• Encouraging Proactivity: Foster the participant’s motivation and consistent effort. 

• Refining Scope & Planning: Assist the participant in narrowing the project’s subject matter to feasible goals, 
and in establishing a suitable work plan. 

• Defining Goals & Tools: Guide the participant in selecting the most appropriate objectives, methods, and 
resources for each phase of the project. 

• Providing Access to Information: Draw upon personal experience to help the participant locate essential 
data for the project. 

 

What is not expected of the mentor 
• Excessive Control: The mentor’s role is to guide the participant’s critical thinking, not to dictate decisions. 

• Technical Expertise in All Areas: The mentor need not be an expert in every technical aspect. Instead, the 

mentor will direct the participant toward additional resources or contacts when specialized knowledge is 

required. 

FINAL REFLECTION 

By signing this document, both mentor and participant commit to upholding these mutual responsibilities and 

facilitating an effective mentoring process for the participant’s project. 

Signed in triplicate in Barcelona, on _____ of______________20_____. 

Participant - Name & Surname                                                                                       Mentor - Name & Surname 

 

 

 

ID or Passport                                                                                                          ID or Passport 



 

 

 

 

Final Project format 

 

Language 

Your Final Project must be written in English. 

 

Presentation 

• Submit your Final Project on single-sided A4 paper. 

• Use a 12-point font (e.g., Arial or Times New Roman) that is clear and easy to read. 

• Leave a margin of at least 3 cm on the left side for binding, and at least 2.5 cm on the other edges. 

• Place any explanatory footnotes at the bottom of the relevant pages. 

• Place your references after the main text. 

• Appendices should follow the references. 

 

Length 

• Thesis: 9,000–12,000 words (approximately 30–50 pages, 1.5 spacing; references included, 

appendices excluded). 

• Applied Project: 3,000–4,000 words (approximately 10–16 pages, 1.5 spacing; references 

included, appendices excluded). 

 

Title Page 

The first page of your Final Project should be a title page that clearly states: 

• The full title of your Final Project. 

• The type of Final Project (Thesis or Applied Project). 

• Your full name. 

• The master’s program for which the Final Project is submitted. 

• The academic year of submission. 

• The logo and the name of the UPF Barcelona School of Management. 

 

Abstract 

Following the title page, include an abstract: 

• The abstract must not exceed 300 words and should be single-spaced on a single side of A4. 

• After the abstract, list up to five keywords relevant to your project. 

 

Order of Contents 

After the abstract, the recommended sequence is: 

1. Acknowledgments page. 

2. Table of contents. 

3. List of tables (if applicable). 



 

 

 

4. List of figures (if applicable). 

5. Main body of the Final Project. 

6. References (all works cited in your Final Project). 

7. Appendices (if applicable). 

 

Referencing and citations 

It is essential to reference your Final Project fully and accurately to: 

• Acknowledge your sources. 

• Distinguish your own ideas from those of other authors. 

There are three key rules to follow: 

1. Consult Your Supervisor: speak with your supervisor early for advice on referencing 
conventions in your discipline. You must follow the APA formatting and style system, as 
outlined on Purdue OWL: 
APA Formatting and Style Guide (Purdue OWL) 

2. Ensure Accuracy: inaccurate references can be as problematic as having no references at all 
and may lead to accusations of poor academic practice or plagiarism. 

3. Maintain Consistency: apply consistent formatting and punctuation throughout your Final 
Project. Refer to the APA guidelines for details on capitalization and punctuation. 

 
Please adhere to these guidelines to produce a well-formatted and academically 
rigorous Final Project 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://owl.purdue.edu/owl/research_and_citation/apa_style/apa_formatting_and_style_guide/general_format.html


 

 

 

Final Project submission form 

 
 

Surname: DNI/Passport: 

Forename: 

Personal e-mail: 

Master’s program: 

 

I DECLARE: 

I hereby declare that I have completed the Final Project entitled (the title is identical to the one previously 

approved by the Master’s director(s): 

 

 

 

 
supervised by:     I submit the 

following documents: 

 

Final submission form. 

 

 
1 electronic copy of the Final Project in PDF format uploaded to eCampus (Moodle), stating in the 
subject: Project_surname_name. The maximum allowed size file is 40 MB. 

 

 
Permission for the Final Project to be published in the Catalan Digital Research Repository 

(RecerCat), or any other repository designated by UPF, BSM, or the CBUC, for the purpose of 

preserving and promoting university Research. 

 

Barcelona,                         , 20  
 

Student signature 

 

 
 

  



 

 

 

 Oral defense guidelines 

 
Composition of the Examining Committee 

• Chairperson: the supervisor of the Final Project to be assessed (non-voting member during 

deliberation). 

• Two faculty members: both faculty members are part of the master’s program. 

 
Structure of the oral defense 

There are three main phases to the Final Project defense: 

1. Presentation phase: the candidate delivers an oral presentation summarizing the key arguments and 
findings of the Final Project. This presentation is typically open to the public, though it may be closed 
or restricted for reasons of confidentiality, safety, or intellectual property. 

2. Question phase: The examining committee poses questions related to the Final Project and the 
student's work. The chairperson moderates the questioning, ensuring the order and flow are 
maintained. The chair does not ask questions. 

3. Deliberation phase Following the question phase, the student leaves the room. The examining 
committee discusses and votes on the outcome of the defense. Decisions are made by majority vote, 
and the chair does not vote. 

 

Procedure 

The defense follows a structured process led by the chairperson: 

 

1. Call to Order: 

• The chair opens the session and outlines the procedure. 

2. Introductions: 

• Introduction of the candidate. 

• Introduction of the examining committee members. 

3. Defense Phases: 

• Presentation Phase (20 minutes): 
The candidate delivers their presentation. 

• Question Phase (15 minutes): 

o 10 minutes: Questions from the two faculty members of the committee. 

o 5 minutes: Candidate responds to the questions. 

• Deliberation Phase (5 minutes): 

o The candidate exits the room. 

o The committee members deliberate and vote on the defense outcome. 

4. Closing: 

• The chair reconvenes the meeting, informs the candidate of the committee’s decision, 
and concludes the session. 

Note: The total duration of the oral defense must not exceed 45 minutes. 

 

Assessment 

The oral defense will be graded using the designated Final Project Oral Defense Grading Rubric, evaluating both 
the quality of the oral presentation and the candidate’s ability to answer questions effectively. 
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